
T H E  C O M P A S S  N E T W O R K

Business Compass: Done-For-You
You Bring the Business. We Build the Structure.

A  B U S I N E S S  C O M P A S S  W H I T E P A P E R ,  I N  B R I E F



Clarity without confusion.

Structure without chaos.

Execution without fragmentation.

T H E  C O M PA S S  N E T W O R K ' S  F O U N D I N G  P R O M I S E  —  A P P L I E D  TO  YO U R  B U S I N E S S



T H E  P R O B L E M  W E  S O LV E

Knowing What to Fix Isn't the Same as 
Fixing It

Most business owners already know something needs to change. What they 
don't have is the time, expertise, or bandwidth to build it themselves — on 
top of running the business.

Self-guided tools assume free hours that don't exist. Hiring piecemeal — a 
strategist here, an ops consultant there — creates fragments instead of a 
system.

Done-For-You exists to close the gap between knowing and having it built.

Knowing the fix — but not having time to build it.

Hiring around the problem — but never solving it 
whole.

Getting advice — but never getting it 
implemented.
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O U R  P H I L O S O P H Y

You Don't Need to Become an Operator to Run a Structured Business.

Not everyone is meant to build systems, write SOPs, or restructure a team — 
and running a great business doesn't require becoming an expert in operations. 
It requires the right structure, built by people who do this daily. Done-For-You is 
where the Compass Network's mission meets business owners who'd rather 
the structure exist than spend a year learning to build it themselves.

You don't have to build it alone.

You don't have to build it yourself, 

either.
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W H AT  I T  I S

Not a Course. Not a Consultant Referral.

The most hands-on tier of Business Compass — the team doesn't just recommend the plan. The team builds it.

Built For You

A comprehensive Discovery Diagnostic replaces guesswork — every recommendation is grounded in your actual business, not a template.

Built In-House

The same Business & Strategy Team behind every Compass Point framework does the diagnostic, the plan, and the implementation.

Full Execution, Not Just Recommendations

The engagement doesn't end at a PDF. The team implements the structure directly, alongside you.
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H O W  I T  W O R K S

From Diagnostic to Built and Running

01

Discover

A comprehensive Discovery 
Diagnostic covers your business, 
team, goals, constraints, and 
decision-making style in depth.

02

Define Direction

The team builds your personalized 
Business Readiness Report and 
roadmap, walked through 
together on a kickoff call.

03

Build Structure

The in-house team implements 
the structure and systems directly 
— not a handoff, a build.

04

Execute & Evolve

Ongoing in-house support as the 
business grows, with the plan 
evolving through regular check-
ins.
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H O W  W E  H E L P

The Team That Plans It Also Builds It.

There's no hand-off between strategy and execution. The same in-house 

Business & Strategy Team that runs your diagnostic and builds your 

roadmap also implements it — directly, alongside you, not through a 

referral to outside freelancers.

A dedicated team reviews your diagnostic and builds your plan 
personally.

Your Business Readiness Report connects directly to hands-on 
implementation.

One point of contact throughout — no fragmented freelancers 
to manage.

The plan evolves with regular check-ins as your business 
changes.
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W H O  I T ' S  F O R

Built for Owners Who Want It Handled

Business owners with revenue but no time or 
bandwidth to implement structure themselves.

Owners currently wearing every hat, with no room 
left to also become the systems person.

Anyone who's tried self-guided tools or courses and 
never got past good intentions.

Businesses at a real inflection point that need hands-
on execution, not more advice.
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W H AT  Y O U  W A L K  A W AY  W I T H

A Business That's Actually Been Built, Not Just Advised

A personalized Business Readiness Report grounded in a full diagnostic, not a template.

Structure and systems that are actually implemented — not a plan you have to execute alone.

Documented SOPs your team can follow without you in the room.

One dedicated in-house team as your single point of contact throughout.

Ongoing support and plan updates as the business grows.

A note on outcomes: Business Compass Done-For-You guidance and implementation is designed to support informed, confident business decisions and structural execution — not to guarantee specific revenue, 
growth, or business outcomes. Individual results depend on personal circumstances, market conditions, effort, and execution.
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D O N E - F O R - Y O U

Let Us Build It With You.

Start with your Discovery Diagnostic — the foundation of everything

we build for your business.

BOOK YOUR DFY DISCOVERY CALL

start.compassnetwork.com/done-for-you
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