
T H E  C O M P A S S  N E T W O R K

The Business Compass Mastermind
Build What You're Meant to Build — With People Who Are Building Too.
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Clarity without confusion.

Structure without chaos.

Execution without fragmentation.

T H E  C O M PA S S  N E T W O R K ' S  F O U N D I N G  P R O M I S E  —  A P P L I E D  TO  YO U R  B U S I N E S S



T H E  P R O B L E M  W E  S O LV E

Most Business Owners Build 
Alone
Every business owner eventually hits the same wall: the decisions get harder, 
the stakes get higher, and the people around them stop being able to help.

Friends offer opinions. Generic courses offer templates built for someone 
else's business. None of it is built for the specific business, at the specific 
stage, run by the specific person answering for it.

The Mastermind exists to end that isolation.

Building — but without structure.

Deciding — but without anyone qualified to 
pressure-test it.

Surrounded by people — but still building alone.
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O U R  P H I L O S O P H Y

Business Built on Alignment, Not Guesswork.

Not everyone is meant to build the same type of business — or play the same 
role within one. Some people are builders. Some are operators. Some are 
strategists, visionaries, or integrators. Most business advice ignores this 
entirely and hands everyone the same playbook. The Mastermind is where the 
Compass Network's mission meets the highest-stakes decisions a business 
owner will make.

Builder. Operator.

Strategist. Visionary.

Integrator.

Which one are you?
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W H AT  I T  I S

Not a Course. Not a Networking Group.

The top tier of Business Compass — the most structured, most guided, and most closely held level of the program.

Alignment Before Strategy

Every member starts with a Business Alignment Discovery — understanding their natural role — before any plan gets built.

Built In-House

The frameworks, sessions, and guidance are designed and delivered by the Compass Network's own Business & Strategy Team.

Curated, Not Crowded

Cohorts are application-only and matched for stage and fit — every room is people building at the same level.
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H O W  I T  W O R K S

From Alignment to Structure to Execution

01

Discover

A Business Alignment Discovery 
identifies your natural role — 
builder, operator, strategist, 
visionary, or integrator — plus 
your decision style and risk profile.

02

Define Direction

Your results inform a personalized 
Business Readiness Report and 
Model & Structure Guidance built 
around your actual strengths.

03

Build Structure

Insight becomes an execution 
framework — built alongside your 
cohort, with the in-house team 
pressure-testing the decisions that 
matter most.

04

Execute & Evolve

A recurring cadence of cohort 
sessions and direct access to the 
Business & Strategy Team. Plans 
evolve as the business grows.
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H O W  W E  H E L P

Guided by an In-House Team. Held by a Real Cohort.

Every Mastermind member has two layers of support: the Compass 

Network's in-house Business & Strategy Team — operators, strategists, 

and advisors — and a small, curated cohort of founders building at a 

comparable stage.

A real Business & Strategy Team reviews your alignment 
results.

Your Business Readiness Report connects directly to an 
execution framework.

Cohort sessions provide structured accountability from people 
building too.

Application-only entry keeps every cohort matched for stage 
and fit.
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W H O  I T ' S  F O R

Built for Builders Who've Outgrown Guesswork

Existing business owners who've hit a plateau and 
can't see the next structural move alone.

Operators and founders seeking clarity on their own 
role before their next hire or investment.

Entrepreneurs at a genuine crossroads: build, pivot, 
or scale — unsure which one fits.

Aspiring founders who want structure before they 
launch, not damage control after.
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W H AT  Y O U  W A L K  A W AY  W I T H

Structure, Backed by People Who Are Building Too

A clear, evidence-based understanding of your natural role and decision style.

A personalized Business Readiness Report and a model built around your strengths.

A working execution framework with concrete priorities and next steps.

A curated cohort of founders and operators for ongoing accountability.

Direct, continuing access to the Compass Network's in-house Business & Strategy Team.

A note on outcomes: Business Compass Mastermind guidance is designed to support informed, confident business decisions — not to guarantee specific revenue, growth, or business outcomes. Individual results 
depend on personal circumstances, market conditions, effort, and execution.
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A P P L I C A T I O N - O N L Y

Build With Structure.
Scale With Intention.

A discovery call is the final step — reserved for applicants who've

already submitted their written Mastermind application.

APPLY FOR THE MASTERMIND

start.compassnetwork.com/mastermind
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