//’\
|/

Business Compass

Build What You're Meant to Build.
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Clarity without confusion.
Structure without chaos.

Execution without fragmentation.



THE PROBLEM WE SOLVE

Most Businesses Are Built on
Guesswork

Every business owner eventually faces the same questions: what to build,

how to structure it, who should be doing what, and when to scale.
Most people answer with borrowed playbooks, generic courses, or gut
instinct — not for lack of ambition, but because no one ever showed them a

structured way to decide.

Business Compass exists to replace guesswork with structure.

THE COMPASS NETWORK BUSINESS COMPASS WHITEPAPER

Building — without knowing if it's the right
structure.

Scaling — without knowing if you're the right
person to run it.

Deciding — without anyone qualified to
pressure-test it.
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OUR PHILOSOPHY

Business Built on Alignment, Not Guesswork.

Not everyone is meant to build the same type of business — or play the same
role within one. Some people are builders. Some are operators. Some are
strategists, visionaries, or integrators. Business Compass starts with identity,

not industry — before any plan gets built, at any level of engagement.
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WHATIT IS

One In-House Division. Three Ways to Engage.

Business Compass is one of four integrated Compass Points. It is not a marketplace, not a directory of independent consultants, and not a referral network.

Discovery First

Every engagement starts with a Business Alignment Discovery — identity, strengths, and decision style — before any plan gets built.

Built In-House

The frameworks, reports, and guidance are designed and delivered by the Compass Network's own Business & Strategy Team.

End-to-End Execution

From first insight to a fully built structure, the same team and methodology carry the business owner through — at whatever level they choose.
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HOW IT WORKS

From Alignment to Structure to Execution

01 02 03 04

Discover Define Direction Build Structure Execute & Evolve

A Business Alignment Discovery Your results inform a personalized Insight becomes an execution Support scales to how you want to

identifies your natural role — Business Readiness Report and framework — a working plan with work — self-directed,
builder, operator, strategist, Model & Structure Guidance built priorities, structure, and next cohort-guided, or fully
visionary, or integrator — plus around your actual strengths. steps. implemented alongside you.

decision style and risk profile.
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THREE WAYS TO WORK WITH BUSINESS COMPASS

Same Methodology. Different Levels of Support.

However you engage, the methodology is identical. What changes is how much of the execution the team carries for you.

Self-Guided Mastermind Done-For-You
Take the Business Alignment Discovery and Everything in Self-Guided, plus a curated cohort Everything in Mastermind, plus the in-house
receive your Business Readiness Report and of aligned founders, recurring accountability team implements the plan directly, alongside

execution frameworks — then implement at sessions, and direct access to the in-house you.
your own pace. team.

Best for: owners who want clarity and already Best for: owners who want it handled, not just

have the bandwidth to execute. guided.
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COMPARE THE LEVELS

Find the Right Level of Support

SELF-GUIDED MASTERMIND DONE-FOR-YOU

Business Alignment Discovery v 4 v/
Business Readiness Report v 4 v
Execution Frameworks 4 4 v
Cohort & Peer Accountability 4 v
Ongoing In-House Team Access 4 v
Direct, Hands-On Implementation v
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WHO IT'S FOR

Built for Every Stage of Ownership

Aspiring founders who want structure before they Existing business owners who've hit a plateau and
launch, not damage control after. can't see the next structural move alone.

9 Operators and founders seeking clarity on their own

role before their next hire or investment. or scale — unsure which one fits.

Entrepreneurs at a genuine crossroads: build, pivot,
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WHAT YOU WALK AWAY WITH

Clarity, Backed by the Right Level of Support

A clear, evidence-based understanding of your natural role and decision style as a business owner.
A personalized Business Readiness Report and a model built around your actual strengths.

A working execution framework with concrete priorities and next steps.

The right level of support for how you actually want to work — alone, in a cohort, or hands-on with our team.

A note on outcomes: Business Compass guidance is designed to support informed, confident business decisions — not to guarantee specific revenue, growth, or business outcomes. Individual results depend on
personal circumstances, market conditions, effort, and execution.
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Build With Structure.
Scale With Intention.

Not sure which level fits? Every engagement starts the same way —
with the Business Alignment Discovery. Explore all three levels and choose

the one that fits on the Business Compass page.

EXPLORE BUSINESS COMPASS


https://thecompassnetwork.org/business-compass/
https://thecompassnetwork.org/business-compass/
https://thecompassnetwork.org/business-compass/

